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SMART MANAGEMENT  

- WATCH YOUR P’S AND Q’S 
 

Catherine Palin-Brinkworth CSP MAppSci 

 

 

When I was very young, my mother was always telling me to watch my 

põs and qõs.  I never could figure out what they meant then, but many 

years later in a demanding sales management role, I began to 

understand a few of them!   For the last 15 years, as a professional 

speaker and business consultant, 3Põs and 2Qõs have been useful 

guidelines ð see if they make sense to youé 

 

Purpose When people are united in a common purpose, 

management becomes simpler.  Ensuring that the purpose of everything 

is communicated clearly, respecting peopleõs need to know and 

understand. Checking that tasks and processes align with that purpose 

with integrity, with agreed standards and boundaries, and with logical 

order of priority.  

 

People Smart management is truly about working well with people.  

Almost all of the pain I ever encounter in client organisations is caused 

by lack of people skills.  People are complex organisms, right?  Open 

systems!  Not robots or bicycles.  Not predictable, and not always 

reliable.  When we get real, develop sensitive awareness, and begin to 

understand even a little about how our people tick, we get closer to 

helping them to achieve agreed results.  Psych school is never out for the 

smart manager.  

 

Processes Iõve always loathed the terms ôhardõ and ôsoftõ skills.  The so-

called soft skills are the hardest, and the so-called hard skills usually end 

up melting under pressure!  For me, there are people skills and process 

skills. Processes are to help people to perform, not vice versa.  The simpler 

the better, to be continually challenged and made easier, to help 

people perform more effectively to purpose.   Thatõs smart. 

 

Questions Managing by questioning is much smarter than managing 

by telling.  I was always told in sales that good selling is asking, not telling 

ð and I think good managing is the same.  People will always act for their 

reasons, not yours, and only questioning will tell you what those reasons 

are.  Another lesson from selling - people believe what they tell you, not 

what you tell them.  So get your point across with questions. 
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Quality Thousands of employees have told me they donõt get 

enough positive feedback from their managers.   

My first law of leadership is that people can only ever perform up to the 

level of belief they have in themselves ð so the more they are 

acknowledged for the quality of their contribution, the more they give of 

it.  Most importantly, they need to know what quality is, when the desired 

standard is being reached; that gives them their measuring stick.   

 

Then, whenever they reach it, they need to be recognised and valued.  

Donõt you wish your managers were smarter when you were starting out? 

 

Leadership is definitely an art, not a science.  But the more standards, 

processes and frameworks we can define it with, the more logical we 

can make it, the less overwhelming it becomes.  Supporting peopleõs 

growth, helping them become more of themselves, and mutually 

benefiting from personal and professional development provides the real 

buzz.   

 
 

 
 

Catherine Palin-Brinkworth is an extraordinary leadership speaker and change strategist.  She can show 

you how to build your business, build your people, build your profits and build the life you want.  Call her 

on 0419 221 916 or visit www.catherinepalinbrinkworth.com to sign up for her subscriber-only ezines - 

Enlighten and Power Points.  While youõre there, click Contact, and type ôfree e-bookõ in the message 

section to receive ôAligning Purpose Power and Possibilitiesõ which tells you how to use what youõve 

already got to reach your goals. 

 

http://www.catherinepalinbrinkworth.com/

