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It's a cliché to say we're under pressure. | guarantee that 99% of you found it a
challenge to find the time read this. (P.S. Thanks!)

Someone told me that according to the ancient Mayan calendar we are now
operating in 16 hour days, not 24! We confinue to operate with our clocks on
24 hours, but the hours are shorter. Hard for me to handle too, but now | know
why | can’t fit everything inl We know that all things are impermanent, and that
the only thing constant is change. But didn't everything used to change more
slowly?

Most real leaders have well and truly come to terms with change.  Skills and
tools are needed for response, to help us to be creative rather than reactive.
Real leaders respond, and for them concepts and models for accepting and
managing change are no longer a mystery.

But now we're spinning faster and faster. The rate of change needed to keep
ahead of the pack has become intense. The word that arises anywhere near
the leading edge is CHAOS and the change tools that we have found to be
helpful in the past don’t always work quickly enough. Perhaps what's needed
is a ‘chaos management’ model - if that wasn't such an oxymoron.

You'll actually know it's real chaos if you can’t manage it!

Change is continual, in our world, and fast. Chaos is inevitable. Panic is
opftional.

Real leaders welcome chaos. They know that control and order are the
enemies of evolution. Uncomfortable though it might be, all growth occurs on
the living edge of chaos.

So if a real leader is going to be bold enough to welcome chaos — perhaps
even to create it — how do they and their organizations survive and thrive
through the maelstrome Many have been wrecked on this dangerous seal

Here are some ideas that have proven to be of value to me.
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1. Know t he

Consider a hurricane, or a cyclone. Utter chaos, causing devastation. Think
of the centre. Calm, peaceful, quiet. The eye. The chance to pause,
regroup, replenish. Before the next onset.

Think of yourself, with your own still centre for replenishment. Think of the
‘centre’ of your organisation, such as its purpose, its culture, its operating
principles, values and boundaries. You may be challenged by the
condifions around you. But you can focus on your centre. Real leaders find
their strengths, their capabilities, their power and their value, and stand
quietly in their own ability to respond to each situation with courage and
wisdom. We all have the capacity to do that. We forget it sometimes when
the winds of change are howling around us. Real leaders know the ‘I'.

2. Nurture Your Network

Real leaders operate interdependently. Not isolated and independent, not
leaning and co-dependent, but supported and supportive. Covey's 7
Habits stay fimeless and even more valuable in chaos, guiding us towards
the interdependence that supports our network. It may be fime to re-
energise team consciousness in the workplace, even to re-value family, to
re-assess social contacts. One of the keys to evolving through chaos is the
ability to create support resources. Real leaders know that productivity
increases when we delegate positively, leverage and pull together with
respect, aware of individual talents and unwavering commitment to a
team goal, though we may confinue to challenge how we reach it.

3. Speak Your Truth

For fake leaders, a lot of time and energy is wasted in developing and
maintaining a mask. The perceived need to impress, or support the ego in
any way including trying to ensure security, creates significant demands on
time and energy and drains resources. Real leaders know there is simply no
time any more to do that — and no need. We are who we are, we do what
we do, we learn and grow strongly through action and feedback.

Critique as respectful open feedback is healthy, supportive and desirable.
Fear is destructive.

Real leaders know that we evolve through chaos with impowerment (the
CPB word for quietly claiming and using your own existing inner power)
rather than causing destfructive chaos with a fear response by demanding
power and grabbing it from others. Don’t just speak your truth. Live it.
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And know it is only YOUR fruth, not everyone else's. And you're not
necessarily right. Just frue for you.

4. lighten Up

Let go. Move on. Simplifying and focusing, knowing the value of less, a
stfrange concept for many of us in business who have spent much of our
working lives running after ‘more’. When life moves fast, the less baggage
we have to carry the better. Travelling light - in many ways - becomes more
effective.

Real leaders know to learn from the past quickly and openly, then to
release it. When change brings a shedding — of staff, of products, or of
anything at all — be honest, compassionate, supportive to everyone
affected, and move on. Real leaders also know the lightening value of
laughter, of bringing fun and enjoyment to everything they do, unafraid of
ridicule and rejection. For everything there is a season....serious focus, hard
work, light reflection and pleasure.

5. Understand energy

The established and evolving science of quantum physics is helping us
understand the energetic make-up of this world we live in. Organisations
are only as strong as the energy of the people who comprise them — as and
of themselves, they do not even exist other than as paper entities.
Concepts of motivation, inspiration and enthusiasm have been a bit put
down lately — yet but it's been proven that as we think, we create. A
positive, confident, reloxed and forward looking presence will lead us
through chaos — when fear blame and negativity will not.

Chaos is inevitable. Because perturbation is evolutionary, it's also desirable.
Real leaders know to welcome it, and navigate it. To paraphrase George
Bernard Shaw, chaos was never meant to be easy — but it can be enormously
profitable.

Find your centre, explore possibilities, keep everyone informed, and go boldly
where no-one has gone before! Then you are areal leader.

Catherine Palin-Brinkworth is an extraordinary leadership speaker and change strategist. She can show you
how to build your business, build your people, build your profits and build the life you want. Call her on
0419 221 916 or visit www.catherinepalinbrinkworth.com to sign up for her subscriber-only ezines - Enlighten
and Power Points. While you're there, click Contact, and type ‘free e-book’ in the message section to
receive 'Aligning Purpose Power and Possibilities’ which tells you how to use what you've already goft to
reach your goals.
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