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oYou can be part of the steamroller, or part o
- Bob Savage, IBM

|l tds become a clich® to say wedre under pressu
who are reading this now, found it a challenge to find the time to do so. And

that doesndt take into account the thousands
priority!

We know that al | things are I mper manent . B L

more slowlye Today change is not the issue. The word that arises everywhere
is CHAOS.

A few years ago organisations were experiencing massive restructurings, re-
engineerings, and redirections.  Skills and tools were needed for response to
various impacts, to help us create rather than react.

Buthowwe dr e spinning faster, and the group chan;
to wor k. Perhaps whatds needed is an actual C
Whet her 1tds your wor kpl ace o wheyheryyourygmerr sonal [

large organisation, a small business, a tiny team or simply your own life - the
tools you need now are for Managing Chaos.

1. Know the o016

Start by considering a hurricane, or a cyclone. Utter chaos, causing great
devastation. Think of the centre. Calm, peaceful, quiet. The eye. Think of
it as yourself. You may not be able to stop or even confrol the wind and
the noise around you. But you can retain your own cenfre. Find your
strength, your capabilities, your power and your value, and stand quietly in
your own ability to respond to each situation with courage and wisdom.
We all have it. We just forget it sometimes when the winds of change are
howling around us.

Give yourself a one minute wind-down every hour 9 just sitting with your

eyes closed counting to sixty, slowly and easily, imagining gentle flowing

water running over stones, or any other image which spells peace to you &

and youdll notice the difference in your hea
workplace effectiveness.
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2. Nurture Your Network

ONo man i s an iipsllianngdéd. nsoai dwoknan ei t her . We
be independent rather than co-dependent 8 but maybe we get out of

balance in our relationships. We operate best when interdependent. Not

leaning, but supported. It may be time to re-asssess the quality of your
relationships with your family, your friends and social contacts. It could be

very valuable to re-energise team consciousness in the workplace. One of

the keys to managing chaos is definitely the ability to tap into support

facilities.  Productivity almost invariably increases when we delegate,

leverage and pull together. And championship teams always outperform

teams containing champions.

3. Tellitlike it is

This may not be so for you, but for many people an enormous amount of
time and energy is wasted not being wholly honest. Many of us fear to tell
the truth in case we are not liked or approved of. We tell people what we
think they would rather hear, than the way it really is as we see it. And of
course | can only ever share my own point of view. Many of us invest a lot
of time and money in developing and maintaining a mask & perhaps
because we think the real person underneath is not good enough!

Thereds no time any-hmoree ytoaw dcdotibaed? It 6
impowerment  (the CPB word for claiming your own power, rather than
grabbing it from others). |l tdéds time for us

good enough. That as long as we are honest with sensitivity and
compassion, people actually do want to hear the truth from us. Our truth is
valuable. And necessary.

4. Lighten Up!

A strange concept for many of us in business who have spent much of our

working |ives running after O&émored. When | i
we have to carry the better. Travelling light - in many ways - becomes

more effective.

Wedre discovering that a simpler | ife can be
wealth and its pleasures - just to eliminate the desperate struggle for it!

Maybe we also need to remember what really matters.

A behaviouralr esearcher visited a kindergarten.

sing?0 he asked. Al l hands went up . OHow nm
all hands were proudly thrust in the ai r . 60 And how marmyMecgan dan
me, me! 0
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Theresearcherasked the same questions in a univer
many of you can sing?a90 Two hands. O0How ma
one. 0And how many can dance?d Fingers we

comments and laughter, but not one claimed the ability. What

happened? Why did we forget - or decide our own self-expression was not
goodenough? | tds just about a joyf ulgoodédr ease of
the mind, the soul and the body.

The novelist, Michael Korda, wrote O0The fir sndthewhe of S uc
that supersedes all others, is to have energy. It is important to know how to

concentrate it and focus it on the important things, instead of frittering it

away on trivia.éo The most power ful thing yo
focus. What do you want to achieve? s this important?

5. Understand Energy

| first learned it from Marianne Williamson, who wrote some of the beautiful
words Nelson Mandela used in his inaugural address, and has invested
much of her life in sharing with us the wisdom from A Course in Miracles.
There are only two fundamental emotions - love and fear. Anything that

i snobgi s the other. Unt i | recentl vy, we d
corporate arena. Now we know, tough love builds good teams, and
chaosisexacer bat ed by fear. This is not about be

about finding a way to address issues head on with an intelligent mix of
courage commitment and compassion.

Understanding energy means really understanding the effect on health,
performance, productivity and achievement, of negative thinking. That is
not to say that we don6adthahieesgenfitldor Joad e r eal i

management . But it is to say that we donot
the bad stuff. Once it is faced, and a strategy is put in place to overcome
it itds time to |l ook forward with faith, co

over the weekend 8 to wash our minds out with hope!

Chaos is inevitable. I n the sense that it i s
managing it is essential. |l tds no use for any
do it 8 that it will go away! Do you have your own strategies in place?

0To make a | iving is no |l onger enough. Wor k al s
- Peter Drucker

Catherine Palin-Brinkworth is an extraordinary leadership speaker and change strategist. She can show
you how to build your business, build your people, build your profits and build the life you want. Call her on
0419 221 916 or visit www.catherinepalinbrinkworth.com to sign up for her subscriber-only ezines - Enlighten
and Power Points. Whil e youdre thebeok&limkt I Conmasgfagansdsedtlyir
receive OAligning Purpose Power and Possibilitieso6 which tell

reach your goals.
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