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w years ago | was given a

usef
yesterday and expecting a diff

lagree—i t “ s ¢ r sooffjeh we Want improved skills and

enhanced performance — but we fail to create the will to change.

Every single development will require change. The C word. Why on earth do
we resist it so¢

Check how many of these could be true for you. Or sommeone you know, or

wor k

1.

wi t h ..

We resist change because it hurts. Yes, it really does. There is an

u l definitioc
erent

out cor

inbuilt part of my brain, andyours,and everyonmhicheisl se" s,

absolutely dedicated to preserving homeostasis. Anything different
(particularly exercise, in my experience) can cause various degrees
of pain —just because it is not familiar, comfortable, relaxed and
easy. This clever reptilian brain of ours is trying to keep us stable,
even and same - to protect us fromimbalance. 't hasn*" t

reali ze

we“"re i ficéemeuly and i f we DON"T change we

We resist change because it “usuadllys o mebody el shiles
we"ve read that we should be doing
someone has told us so. Most other people seem to feel they know
what*“s good for us, better than we
or improvement initiatives are initially inspired by an external source.
The question is — do we share the same desire for us to be different?
Do we really agree that this change is good for us¢ Or are we

simply going along with it.

Here“s anot her tihldodahhbrige othédpgoplein my
life might become uncomfortable. Because they know me as | am,
and they are resisting change, so if | embrace it, | may not be able
to embrace them any more. Or they may not embrace me. That
could be very lonely. | may be rejected.
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4, Significant change actually shakes my self-concept to the core. |
form my identity, my worldview, my core belief system which drives
all my responses behaviours and actions, quite early in my life. It
creates my orientation. If anything happens to alter that
orientation, | become a displaced person.

Even i f it"s only momentary, 1t requires
That " s halfléaveio ddit too often, | can become quite

disoriented and dysfunctional. After all, how can | possibly perform

at my peak if | don*"t know who | am?

S. And quite frankly, | like things just the way they are. Perhaps they “ r e
not perfect, but t b ®K. "And if we change things, they could
be worsel Better the devil you Kknow..... :

Take a moment to check in:
V Have you ever wanted conditions in your life/work/family to
change?
V Have you ever owned any of the above resistances?
V Have you ever observed them in others around you?

They“re common. They“re al most wuniversal. TF
about every improvement you want to implement in your business
environment or in your personal life.

And when it comes to changing behaviour through fraining, whether on the
job, in a classroom, conference or workshop, Y
strongly.

As founder and now director of a successful national training organization,

Progress Training Systems, | “ve encbuntered tF
have worked with a group.

We"“ve proven, both with own experience and thr
that a number of Conditions are necessary in order to manage them.

Massed and Spaced Learning

People need both the big picture, the whole story, and the chance to
check out the detail. We have found a way to provide this with our BESTO
Training Programs, with highly involving informative workshops followed by
a sequence of scheduled sessions for debrief and rebrief.
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Peer Group Learning

People would far rather learn from each other than from a stranger with
apparent theory. We know we need to build a great deal of this into our
programs, to tap into the group wisdom, and to ensure the behavioural
change we are encouraging is valid, realistic and owned by the group.

On the Job Learning

Noft role plays, but real plays. Using the new systems and strategies,
repeating the drill and reporting back. Ensuring that the work is useful and
functional, and if not, that it can be modified to suit.

Management Involvement

Not just endorsement, but actual involvement, where managers, team
leaders or supervisors drive the behavioural change through ongoing
meeting facilitation, coaching, performance feedback and appraisal.
Where the new behaviours are modeled, rewarded and continually
reinforced.

Anything else?
Try the BESTO Change Formula:

Build the vision. Get it strong, big, bright, clear, moving, real.
Discuss all the positive effects. Accept the
challenges and obstacles. Ensure there is
100% ownership and commitment to the
change.

Establish the power. None of us is a powerless victim of our world.
We can stay and grow, or we can run and
hide. We can choose to make a difference
and we can choose to be different. Reward
your team for accountability and response-
ability in learning and change.

Select a measurable action. All behavioural change requires effort.
Selecting the smallest measurable step can
make it a little easier and create impetus.
The whole process may not always be clear
and we need to feel confident with each
step knowing where we are heading.
Positive feedback will drive us forward.
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Take a step. With personal courage and genuine encouragement,
acknowledging any risks and discomforts,e nsur i ng
a safety net provided. Notice the stretch, the growth.

Then check the results with the vision. And the next step is of course to build
the new vision.

H e r ex'fisal challenge in leading behavioural change. Perhaps the
greatest one. Check out the beliefs of everyone involved. Robert Fritz,
author of ,The Path of Least Resistanc
belief will inevitably sabotage any attempt to move out of the current
situation.

The resulting Structural Conflict will make any improvement impossible,
without awareness, open acknowledgement and the chance to shape a
managing strategy.

Success strategies for behavioural change are simple.

You know what you want to achieve. You believe you can achieve it, with
sufficient commitment and effort, and the factthatyouhaven“t ach
yet is temporary. You work out how to getit. You undertake learning or
training, to support you with new knowledge, skills and attitudes. You take
action, with confidence that you will achieve your outcome. And you do.

t here"s
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i eved i1

Catherine Palin-Brinkworth is an extraordinary leadership speaker and change strategist. She can show
you how to build your business, build your people, build your profits and build the life you want. Call her
on 0419 221 916 or visit www.catherinepalinbrinkworth.com to sign up for her subscriber-only ezines -
Enlighten and Power Points. Whi |l e you"“erbeo otkli erien, tchlg
section to receive ,Aligning Purpose Power and Pos
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5i bilities

already got to reach your goals.
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